CONSTITUTION

RETIREE COUNCIL

OF THE
ADMINISTRATIVE AND RESIDUAL EMPLOYEES UNION 

Local 4200, AFT, AFL-CIO

(As of June 18, 2010)

ARTICLE ONE

NAME

The name of this organization shall be the Retiree Council, Local 4200R, of the Administrative and Residual Employees Union (A&R), Local 4200, of the American Federation of Teachers (AFT), of the American Federation of Labor and Congress of Industrial Organizations (AFL-CIO).

ARTICLE TWO

AFFILIATION

The Retiree Council shall serve as a constituent unit of A&R Local 4200, AFT-CT, and AFT.  The Retiree Council shall take no action that is in conflict with the policies and decisions of the membership or the Representative Assembly of A&R Local 4200.  No provision of, or proposed amendment to, this constitution shall be in conflict with the constitutions of A&R Local 4200, AFT-CT, or AFT.

ARTICLE THREE

OBJECTIVES

Section 1: 
To support the aims and objectives of the A&R Union membership, both working and retired members.

Section 2:
To formulate and effectuate programs that will advance the best interests of our members, specifically:

(a) to protect the economic interest of our members;

(b) to promote the health and welfare of our members; and,

(c) to foster social, cultural, educational and political pursuits.

Section 3:
To increase the membership of the Retiree Council by taking all possible steps to encourage all A&R Local 4200 retirees to become members.

Section 4:
The powers of the Retiree Council shall include:

(a)
the power to decide or adjudicate all questions arising under this Constitution relating to the rights, privileges and obligations of committees and other subordinate bodies;

(b)
the power to decide all questions arising under this Constitution relating to membership and member status;

(c)
the power to amend the Constitution;   and,

(d)
the power to institute activities and programs consistent with, and pursuant to, the methods specified in Section Two of this Article.

ARTICLE FOUR

MEMBERSHIP

Section 1:
Full voting membership in the Retiree Council shall be available to all persons who have legally retired from Connecticut state service on or after July 1, 1981, having served in a job classification within the A&R bargaining unit.  Not withstanding the above, any other former Connecticut state employee who is legally retired or who left state service with vested retirement rights may become a full voting member of the Retiree Council upon application to, and approval of, the Executive Board.

Section 2:
Spouses of the A&R Retiree Council members who are not state employees may, upon application, become associate members.  Associate membership shall entitle the member to attend and participate in Council activities, and pay membership dues without voting privileges.
Section 3:
Paid full voting membership shall entitle Council members to vote on all matters presented before the Council.

Section 4:
No person shall be denied membership on the basis of sex, race, national origin, religious or political belief, sexual orientation, disability or social status.

ARTICLE FIVE

OFFICERS

The officers of the Retiree Council shall be:  President, Vice-President, Secretary, and 

Treasurer, who shall be retired members of the A&R Local 4200 Bargaining Unit.  No

person shall simultaneously hold more than one of the foregoing offices.

ARTICLE SIX

EXECUTIVE BOARD

Section 1: 
The Executive Board shall consist of the officers, delegates and immediate past president of the A&R Retiree Council.  There shall be one delegate per 100 Retiree Council members or fraction thereof.

Section 2:
A majority of the members of the Executive Board shall constitute a quorum.

Section 3:
Executive Board meetings shall be held a minimum of eight times a year on a day or date certain to be determined by the Executive Board and communicated and open to the general membership.  Executive Board members shall notify the President or Secretary if unable to attend a meeting.  Members of the Executive Board who miss more than half of the regularly scheduled meetings during the calendar year without an excused absence will be dropped from the Executive Board.  The Executive Board shall send written notice prior to a member being dropped.  Special meetings shall be held at the request of the President or a majority of the Executive Board.

Section 4:
Functions of the Executive Board:

(a) to formulate plans for the proper functioning of the organization;

(b) to implement the decisions of the Executive Board and membership meetings;

(c) to prepare the agenda for membership meetings subject to the approval of the Executive Board; and,

(d) to vote on the application for membership of any retired State of Connecticut employee who was not formerly an A&R member.

Section 5:
Within the limitations established by Article III and this Article, the Executive Board shall determine Council policy when the Convention is not in session.

ARTICLE SEVEN

ELECTION 

Section 1:
Election for officers and delegates of the Council shall be held every two years at the Retiree Council Convention in September during even-numbered years, with the exception of the election of September 11, 2009.  Elected officers may succeed themselves.  Each officer shall remain in office until a successor assumes the office.

Section 2:
All candidates for officer and delegate positions must have been members in good standing of the Retiree Council for a period of at least one year prior to election.  Any former State of Connecticut employee may be a candidate for delegate.

Section 3:
The Retiree Council shall promulgate rules for, and conduct, elections.  The Council shall ensure that A&R Local 4200 shall do the mailing and counting of ballots.

Section 4:
Procedures for nomination and election shall be as follows:

(a) nominations for office shall be received in writing forty-five (45) days prior to the convention;

(b) members must be notified of such nominations, in writing, at least thirty (30) days prior to the convention, at which time elections are to take place;

(c) each officer and delegate elected by a mail ballot or electronic ballot shall be elected by the persons that receive the highest number of votes for each position.  A run-off election shall be held between the top two vote getters if no candidate has received such a majority.  If a tie vote occurs between or among the top two or more vote getters, a run-off election shall be conducted by mail ballot or electronic ballot between or among such candidates whose votes are tied;

(d) all contested positions shall be elected by mail ballot or electronic ballot;

(e) all uncontested positions shall be filled at the Convention by the Secretary, or the Secretary’s designee, casting one vote for any such positions;

(f) the Secretary, or Secretary’s designee, shall review the list of qualified voters.  The Secretary, or Secretary’s designee, shall ensure the retention of all ballots cast at all elections for at least one year; and,

(g) nomination and election for each contested office shall be held separately in the following order:

President

Vice-President

Secretary

Treasurer

Delegate to the Executive Board

Section 5:
Elected officials shall take office immediately after taking the following

oath at the Convention:

“I, (name), do solemnly swear that my every action as an official of the A&R Retiree Council will be taken, according to my best judgment, for the benefit of its members; and that I will, to the best of my ability, uphold and adhere to the Constitution of this Council and the principles of the labor movement.”

Section 6:
Outgoing officers shall turn over all documents and records of Retiree Council business within thirty (30) calendar days following the Retiree Council Convention.


ARTICLE EIGHT

DUTIES OF OFFICERS

Section 1:
The President shall:

(a) be the presiding officer at all meetings of the membership and the Executive Board;

(b) be an ex-officio member of all standing committees except the Elections Committee;

(c) be the principal executive officer of the organization;

(d) receive, report and respond to correspondence of the organization;

(e) represent the organization before the public, community organizations, and the news media;

(f) be, by office, a delegate to the convention of the American Federation of Teachers and meetings or conventions of its affiliated bodies;

(g) make an annual report to the organization’s membership;

(h) be able to delegate the responsibilities of the office except where otherwise specified by the Constitution;

(i) serve as liaison, alternately with the Vice-President, between the Executive Board of the Retiree Council and the Local 4200 Representative Assembly;  

(j) designate annually the date of the four general membership meetings;

(k) appoint the Chairperson of each committee with the consent of the Executive Board except as specified elsewhere in this constitution.  No member may chair more than one Committee simultaneously; and, 

(l) be a co-signer of all financial documents.
Section 2:
The Vice-President shall:

(a) assume the duties of the President in the event of the absence, illness, or death of the President;

(b) chair the organizing committee,

(c) serve as liaison, alternately with the President, between the Executive Board of the Retiree Council and the Local 4200 Representative Assembly; and,

(d) perform other duties as delegated by the President or assigned by the Executive Board.

Section 3: 
The Secretary shall:

(a) maintain the non-financial files and records of the organization;

(b) be the custodian of the seal and charter of the organization;

(c) maintain minutes of all Executive Board meetings and general membership meetings.  Copies will be provided at general membership meetings and to Local 4200;

(d) assist the President in handling the correspondence of the organization;

(e) oversee the work of, and receive and certify the reports of, the Election Committee, and shall preserve the ballots for one year;

(f) issue membership cards;

(g) chair the Publication/Communication Committee; and,

(h) perform other duties as delegated by the President, or assigned by the Executive Board.

Section 4:
The Treasurer shall:

(a) maintain accurate membership records;

(b) issue notices of dues delinquency;

(c) be one of the responsible financial officers of the organization and be authorized to co-sign financial instruments;

(d) maintain all financial records of the organization;

(e) oversee the work of, and receive reports from, the A&R Local 4200 Treasurer relating to the finances of the Council;

(f) chair the Finance Committee; and,

(g) perform other duties as delegated by the President or assigned by the Executive Board.

Section 5:
All appointees shall serve for the same time period as the Executive Board that appoints them.

ARTICLE NINE

RECALL
Section 1:
Recall procedures against any officer or delegate shall be instituted upon the filing of a valid petition with the Secretary, or designee, of the Council, who shall give a receipt for such petition.

Section 2:
The petition must be on a form, which shall be prescribed by the Secretary and which shall include a statement of cause.  Cause will be defined as:

(a)
having engaged in conduct or a course of activity hostile or contrary to the best interests of the Council;

(b)
violation of the Constitution;

(c)
misappropriation of funds; and/or,

(d)
malfeasance in office or neglect of duty.

Section 3:
Any voting member may file a petition for recall.  It must be signed by at least ten (10%) of the active membership of the Council as of the time of the filing of such petition.

Section 4:
Upon receipt of the properly filed charges, the Secretary, or designee, shall present them to the Executive Board.  The Executive Board shall determine by a majority vote whether or not the charges merit a hearing.

Section 5:
Upon the completion of the hearing, the Executive Board may take appropriate disciplinary action, including the suspension or expulsion from their position of any officer or delegate found guilty of the charges by a two-thirds (2/3) vote of the entire membership of the Executive Board, excluding the accused and any vacancies. Set forth in the recall petition, the accused shall be notified and furnished with a copy of the charges not less than thirty (30) days in advance of any hearing.  Both the accused and the charging party shall be accorded full opportunity to be heard, including the right to representation and to present evidence.

Section 6:
The decision of the Executive Board on the recall petition shall be final and binding.

ARTICLE TEN

COMMITTEES

Section 1:
The standing committees of the organization shall be:  Constitution, Election, Finance, Organization, Political Education, Program/Social, and Publication Committee.

Section 2:
The chairpersons of the following standing committee are:

(a) finance, headed by the Treasurer;

(b) organizing, headed by the Vice-President; and,

(c) publication/communication, headed by the Secretary.

Section 3:
The President shall appoint the chairs of the remaining committees and any special committees with the approval of the Executive Board.

Section 4:
Upon appointment by the President and approval by the Executive Board, committee chairs shall have thirty (30) days to select committee members.  Additional members may be added to any committee at the discretion of its chair.

Section 5:
Each committee shall present its annual program of action to the Executive Board.

Section 6:
The Finance Committee shall identify and oversee the Council’s budgetary matters with the approval of the Executive Board. 

Section 7:
The Organizing Committee shall develop programs and activities that encourage all eligible persons to join and participate in the Council.

Section 8:
The Publication/Communication Committee shall design, produce and distribute a regular printed communication to the membership, and other printed or electronic material as appropriate.

Section 9:
The Political Education Committee shall work in conjunction with the parent local Committee on Political Education (COPE) and Political Action Committees.

Section 10:
The Program Committee shall conduct activities that promote the social well being of the membership, for the good and welfare of the Council. 

Section 11:
The Election Committee shall conduct and supervise all elections of the Council.  No candidate for Retiree Council office shall be a member of this committee.

Section 12:
The Executive Board may establish special committees.

ARTICLE ELEVEN

VACANCIES

Any vacancy occurring among the officers, delegates, or committee chairpersons shall be filled by the President with the approval of the Executive Board at the Executive Board meeting held subsequent to the announcement of such vacancy.  Persons filling vacancies shall serve to the end of the unexpired term of office. 

ARTICLE TWELVE

MEMBERSHIP MEETINGS

General membership meetings shall be held a minimum of four times a year.  The meetings shall be on a regular schedule, which shall be published annually.  The Council President with the consent of the Executive Board may call special meetings.  

ARTICLE THIRTEEN

DUES

The Executive Board shall recommend dues for members of the Council to the A&R Representative Assembly in accordance with Local 4200R’s Constitution and procedures.  The Retiree Council shall maintain affiliation with AFT-CT and AFT.

ARTICLE FOURTEEN

PARLIAMENTARY PROCEDURE

Robert’s Rules of Order, Newly Revised, shall govern parliamentary procedures not specifically provided for in this Constitution or the By-Laws of this Council.

ARTICLE FIFTEEN

AMENDMENTS

Section 1:
Proposed amendments to this Constitution may be initiated by approval of a majority of the Executive Board members present and voting at a regular or special meeting, or may be submitted by written petition to the Executive Board, signed by not fewer than ten percent (10%) of the Council’s voting membership.

Section 2:
The Executive Board shall consider proposed amendment(s) within two (2) months of submission.  If approved by a majority of the Executive Board, the proposed amendment(s) shall be placed before the membership within three (3) months at a general membership meeting, with fifteen (15) days advance notice by first class mail to the membership that the proposed amendment(s) will be on the agenda.

Section 3:
An affirmative vote by two-thirds (2/3) of the votes cast by the membership in attendance will constitute passage of the amendment(s).

ARTICLE SIXTEEN

BY-LAWS

By-Laws to implement this Constitution may be enacted by a majority vote of the Executive Board.

ARTICLE SEVENTEEN

AVAILABILITY OF CONSTITUTION

Section 1:
One copy of this Constitution, and all subsequent amendments, shall be submitted to the office of the Secretary-Treasurer of the American Federation of Teachers and to A&R Local 4200.

Section 2:
One copy shall be sent to the similar officer of each organization with which this organization is affiliated.

Section 3:
The Secretary shall make available upon request a copy to any member of the organization.

Section 4:
Notification to inform A&R Retiree Council members of this ratification of the Constitution shall be published in the first A&R newsletter following ratification of the Constitution.  The revised Constitution along with the subsequent amendments shall also be posted on the A&R Local 4200 website in the Retiree Section.
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